Our capacity building curriculum
1. Core module 
1.1 Recognise the big picture and systems thinking and take care of self and others 
1.2 Check assumptions and get multiple perspectives 
1.3 See patterns over time and learn from experience 
1.4 Work together and ask the right questions
1.5 Participate with purpose and turn ideas into action
2. Connect and engage module 
2.1 Respect and integrate local cultural values, traditions and community dynamics 
2.2 Utilise the participatory processes and community building strategies 
2.3 Ensure content and resources are accessible and effective 
2.4 Make every minute count with good design, preparation and follow-up
2.5 Keep it real – evaluate quality of engagement experience 
3. Co-design tools and processes module 
3.1 Identify and define the problem or issue 
3.2 Deep dive discovery – see the issue from many perspectives
3.3 Sensemaking – distil the issue from many perspectives
3.4 Test and scale fresh solutions 
3.5 Incorporate what works into policy, practice and culture 
4. Lead for influence module 
4.1 Understand governance and policy making 
4.2 Understand power, trauma and bring diversity to the table 
4.3 Play the long game of influence 
4.4 Measure impact, inclusion and personal cost of engagement 
4.5 Implement across Government, community and lives 
